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Agenda

• Project 

Selection

• Project Planning & Approval

• Carrying Out the Project                             

• Questions & 

Answers



Requirements for Eagle Scout

5. While a Life Scout, plan, develop, and give 

leadership to others in a service project helpful to any 

religious institution, any school, or your community. 

(The project should benefit an organization other than 

Boy Scouting.) The project plan must be approved by 

the organization benefiting from the effort, your 

Scoutmaster and troop committee and the council or 

district before you start. You must use the Eagle 

Scout Leadership Service Project Workbook, BSA 

publication No. 18-927E, in meeting this requirement.  



The Project Requirement

5.  While a Life Scout, PLAN, DEVELOP, 

and GIVE LEADERSHIP to others in a 

service project helpful to any religious 

institution, any school, or your 

community.   

Project Selection



Limitations

• Not Routine Labor

• Not BSA property or activities

• Not a Business or Commercial nature

• Not a Fundraiser

• Not a “packaged” event

• Make a difference
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How Big?

• No Specific requirement

• Typical is 100-400 hours including 

planning

• Should be a challenge to the Scout (age 

specific) 

• Must demonstrate Leadership of Others



Project Examples from our 

District

• Park Benches, Signs, Playground 

Equipment

• Planting trees & shrubs

• Break area tables for charitable 

organization

• Acquiring and shipping care packages 

to Iraq schoolchildren

• Meditation garden for church



Project Examples from our 

District

• Recovering Kneelers at a Church

• Bird Houses for Parks

• Reworking storm damaged campsites at 

regional park

• Trail Improvements and Additions 

(NOT maintenance) 



Benches & Landscaping



Landscaping



Trail



Picnic Bench & Shelter



Park Signs & Landscaping

Tree Planting



Flag Pole and Dedication



Approval Criteria

• Who will benefit?

• How will they benefit?

• Who from that group will be providing 

guidance in planning the project?

• How many people will be recruited to 

carry out the project?

• What are the costs?  How will funds be 

raised?



Approval Criteria

The project IDEA and PLAN must be 

approved by the: 

Sponsoring/benefitting entity

Scoutmaster

Troop Committee

District Advancement Representative

BEFORE STARTING !



Approval Criteria

The Eagle Scout Service Project 

Workbook MUST BE USED in meeting 

this requirement.



Eagle Service Project Workbook

Download From:

http://www.nesa.org/trail/manual.html  

PDF –Fields are Fillable


